Boyne Valley Township
Special Meeting - EMS
May 27, 2026

This meeting is a meeting of the Boyne Valley Township Board in public for the purpose of

conducting the township’s business and is not to be considered a public community meeting.

There is time for public participation during the meeting as indicated on the agenda.

Minutes:

I. Callto Order
The meeting was called to order by Sparks at 6:00pm

Il. RollCall
Members Present: Matelski, Fitzgerald, Skop, Sparks
Members Absent: Kondrat
Others Present: See Roll Call List

lll. Board Update

Sparks commented that Jordan Valley EMS Authority has signed a letter of
intent to negotiate a contract with us when if and when we are ready to do that.
Sparks and Koeman met with Sam Demel (Boyne City City Manager) and went
thru the numbers as costs have increased dramatically over the past few years.
The cost was based on a formula. There are multiple formulas and this adds to
the confusion. There is a $ 7,000 membership fee, which BVT is questioning and
is being looked into.

There are still a lot of questions to be answered before things can be settled.
Auditors are not recommending BVT to pay the bills owed without further
documentation. Still a work in progress as to what is owed to Boyne City.
Jordan Valley has provided some response times reports which shows response
time to be 8 minutes to an hour (weather incident).

Demel stated that the charges for townships was not based on good facts at the
time. He stated that the amounts were too high, and it was believed that the
townships would not accept those amounts. So, they were reduced. Currently
using actual costs to bill townships.

Demel further stated that actual costs to Boyne Valley are $173,000 after
subtracting the S 36,000 (ambulance and building rent fees).

IV  Public Comments

Sue Hobbs raised a question about the rental of our building and ambulance.
Sparks replied that we have billed Boyne City for the use of our property.

A resident raised a concern about increased response time when the Boyne Falls
ambulance is in use, and one needs to be called in from East Jordan vs Boyne
City.

A non-resident questioned the cost of the program, stating it was not enough to
support a 24/7 staff here in the township. Koeman answered that 1.7 mills will



VL.

provide $427,000. The non-resident stated that Jordan Valley is having financial
struggles.

e Anon-resident had a concern that BVT has not paid their bills to Boyne City for
several years. Sparks responded by stating that auditors will not allow Boyne
Valley to pay Boyne City due to inadequate transparency in billing. Boyne City’s
response service has been very good. It’s the billing clarity at issue. Sparks
stated that “We will pay our bill”. Demel stated that he is working hard to
figure it out.

e Koeman raised the case for Boyne Valley to be part of the board if we stayed
with Boyne City. Sam responded that even if we joined Jordan Valley, we would
not immediately be on their board.

e Brenda Willson (BC EMS Director) stated that in the past she was not allowed to
speak at meetings or prepare her budget. Brenda emphasized that Sam Demel
is attempting to change that situation. She agreed that invoices needed to be
more detailed. Through it all, service has been consistent.

e Sparks agreed that we have had great service. Just the data has been lacking.
We need to see solid numbers.

e BCEMS asked if they work towards getting the audit complete and data to BVT,
would they be willing to postpone a decision? Sparks agreed that the township
would be willing to do that. Sparks also commented Boyne City needs a formal
EMS Board with township involvement.

e Erin Wilson stated that he agrees that their have been problems identified and
those items are being addressed and that there is light at the end of the tunnel.

e Skop asked about when the audit may be done. Sam Demel stated that two
months is a realistic amount of time.

e Sparks stated that in 2016 Boyne City was doing our billing and our auditor
discovered some inconsistencies in the billing, which started this matter. She
further stated it was a system fault.

Board Action
e Matelski made a motion to table the matter for future consideration when the
audit is complete. Fitzgerald seconded the motion. The motion carried 4 to 0.
Sparks made a caveat that this situation cannot go beyond the Sept — Oct
timeframe.
Adjournment

e Sparks made a motion to adjourn. Fitzgerald seconded the motion. Motion
carried 4 to 0. Meeting adjourned at 7:05pm.

Respectfully Submitted
David J. Skop — BVT Clerk



